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EXECUTIVE SUMMARY 

Mae Tao Clinic (MTC) will continue to evolve by meeting unmet needs of people from 

Burma and supporting improved access to quality health, education and social services along the 

Thai- Burma border. Our goal of providing and advocating for an equitable and essential health 

system, education and protection for vulnerable and displaced people living in the Thai-Burma 

border area and Eastern Burma, remains the same.  

 

In recent years there have been changes in the working environment of MTC which have been 

considered in this plan. These include: 

 improvements to health and education access options mainly for documented but recently 

also  for undocumented migrant workers 

 reduced opportunities for funding on the border from international actors  

 new funding opportunities from within the region  

 improved coordination between organisations based on the border and inside Burma, and  

 more opportunities for collaboration with government and non-government bodies. 
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There are also many more changes anticipated in 2015 due to: 

 the establishment of the ASEAN economic community which will have impacts on increased 

economic trade, the movement of workforces across the region and the recognition of 

individuals’ identity and qualifications  

 2015 was the initial deadline by which the Millennium Development Goals (MDGs) would 

be achieved. Reviewing progress, resetting and agreeing to new targets and potentially 

new goals, will all need to be completed; any new goals will heavily influence funding in the 

region 

 Burma plans to hold an election in 2015; both the process and outcomes of the election will 

impact on Burma’s development and reform process. 

The impact on MTC of the events planned for 2015 is still uncertain. We do not at this point 

anticipate huge reductions in the demand for our services. Given these uncertainties this strategic 

plan will be reviewed and adjusted at the end of 2015. 

Over the next 5 years MTC will take steps to streamline its services within each programme area. 

This will include handing over responsibility for specific services to appropriate partner 

organisations after training with potential ongoing support as required. MTC will also step up its 

work in assisting communities to understand their rights and choices in health, education, and 

protection opportunities. MTC will also continue to advocate for recognition of the essential work 

of community organisations and their role in the Burmese governments’ provision of services. 

MTC will continue to operate on the Thai-Burma border but will not move its services to Burma. 

There are existing government and community services within Eastern Burma which still require 

strong support and investment.   

The health services will be moved to a new site in Mae Sot over the next two years, providing a 

long term sustainable location while at the same time, offering quality facilities. MTC will continue 

to be part of the network to develop overall border health including training and ongoing dialogue 

with both the Burmese and Thai governments. Over this period, we will continue to be part of the 

Health Convergence Core Group which addresses the needs of a decentralized health system and 

ownership of health by the community.  

MTC will move towards registration of Children Development Centre (CDC) school with the 

Ministry of Education. Considering the population of the Thai Burma border area will consist of a 

large component of migrant workers, education and child protection support will remain essential. 

Until vulnerable and displaced people living in the Thai-Burma border area and Eastern Burma are 

able to access affordable and adequate health services and education, MTC will continue to offer 

these services. 



MTC Strategic Plan 2014 -2018 

Page | 4 

 

VISION 

 

MTC has a vision for all people from Burma to have access to quality and affordable healthcare, 

education and protection in respect of all human rights. 

 

MISSION 

MTC is a community-based organisation (CBO) that provides and advocates for an equitable and 

essential health system, education and protection for vulnerable and displaced people living in the 

Thai-Burma border area and Eastern Burma. MTC addresses the needs and human rights of these 

people through comprehensive programs and a collaborative approach with local, national, 

international and government bodies. 
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VALUES 

  

MTC 
Values 

Community 
Partnership 

Equity 

Non 
Discrimination 

Respect 

Adaptability 

Unity in 
Diversity 
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PLANNING ASSUMPTIONS 

CONTEXTUAL 

During the 2014-2018 period, MTC foresees the following operating environment: 

 There will be increased access to health services in Thailand and Burma, especially more 

community health networks and non-governmental organisations (NGOs) in Eastern 

Burma.  However these health providers and the government hospitals will not be able to 

absorb the number of patients who currently come to MTC. There will continue to be an 

inadequate number of skilled health workers and limited amount spent on health resources 

 The proposed health budget in Burma for 2014 is only 3.1% of the GDP and the decision 

making remains centralised 

 In 2013 there was no real monitoring and enforcement of the preliminary ceasefires agreed 

to between the Government of Burma and the ethnic armed groups. Many areas in eastern 

Burma saw an increased militarization and associated human rights violations. The peace 

process will take many years and will continue to have negative impacts such as on poverty, 

lack of health and education services and the possibility of refugees’ and migrants’ return 

to Burma 

 There will be increased access to health insurance for both documented and 

undocumented migrant workers in Thailand 

 Increased economic growth without appropriate regulatory bodies in the border area 

results in economic exploitation, land confiscation and increased instability and insecurity. 

There will be a lack of development of essential community services such as health and 

education 

 The special economic zone in Mae Sot area and increased infrastructure will increase 

mobility and attract more migrants to the border area, including undocumented migrants 

who will continue to face barriers to accessing health and education and increase 

vulnerability of woman and children 

 There will be fewer migrant schools due to decreased funding, but increased access to Thai 

formal and non-formal education systems for children of migrant workers  

 MTC’s partner organizations based in Burma will continue to grow and strengthen their 

services. There will be more development funding within Burma 

 There will continue to be no regulatory body overseeing child protection issues in Eastern 

Burma and children in non-Thai migrant schools or not in school. 

 There will be improved health access for documented and undocumented migrant workers 

through the Thai Border Health Master Plan 

 There will continue to be inadequate training facilities for health workers from Burma in 

their home country and Thailand. 
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ORGANISATIONAL 

 MTC will continue to be accessed, trusted and respected by the community and partners 

 There will be increased opportunity for collaborative health programs with Thai and 

Burmese ministries of health, CBOs and Ethnic Health Organizations (EHOs)  

 MTC will continue to engage with new partners on the Thai-Burma border and within 

Burma 

 MTC will continue to face funding challenges due to the shift in international attention to 

programs  inside Burma 

 MTC will continue to experience staff turnover due to resettlement and return to Burma 

 MTC’s will need to adapt to the changing health caseload in line with the changing 

environment on the Thai Burma border 

 The MTC’s compound will have fully relocated to the new site in Mae Sot. 

 

  

Flooding at MTC in 2013 – the new site is on high ground 
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STRATEGIC GOALS 

HEALTH ACCESS 

 

Provide marginalised people from Burma with options to access a quality and affordable 

healthcare, through provision of services and participation with other service providers to 

improve their capacity. 

 Improve MTC Facilities and infrastructure through the building of a new clinic 

 Advocate with the Thai and Burmese Ministries of Health for both curative and 

preventative health services 

 Collaborate with local level government hospitals to deliver the Thai Border Master Health 

Plan  

 Partner with CBOs and EHOs for provision of services in Eastern Burma 

 Improve health care provision through a quality assurance program 

  Work in schools and communities to provide health promotion and prevention 

  Continue to be part of the Health Convergence Core Group to coordinate community 

health services provision.   
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HEALTH WORKER TRAINING HUB 

 

Continue to provide well trained and qualified health workers who are able to deliver primary 

and advanced health services throughout Eastern Burma and MTC. 

 Ensure MTC staff and partner organizations have access to recognised qualifications, which 

both reinforce their status and offer them greater opportunities.  

 Ensure that health workers can access accreditation through trainings such as Public Health 

and Midwife training 

 Provide a clinical environment for practical skills training for health workers who receive 

training both in MTC and in Eastern Burma 

 Provide strong input into curriculum development such as environmental and public health 

curriculums 

 Provide training for health worker trainers  

 Provision of continuing medical education for all health workers 

 Strengthen collaboration with Burmese, Thai and international training facilities.  
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COMMUNITY & PROTECTION 

 

Assist communities to understand their rights and choices in health, education, and protection 

opportunities including environmental health and protection. Further develop health promotion 

and prevention within communities. Offer a safe environment for children, while also supporting 

their needs for recognised documentation. 

 Step up information distribution on health and education access options for migrants on 

the Thai Burma border 

 Develop an effective outbreak alert system and disaster preparedness system with our 

community networks 

 Increased involvement with local health centres and workers who work to improve health 

promotion and prevention in communities 

 Improve access to birth registration and documentation for children  

 Implement and monitor child protection policy  

 Continue to partner with child protection agencies to access social and other legal services 

 Embed child protection and community health principles into all MTC programs  

 Continue to advocate for occupational health and safety with our partner agencies for 

Burmese migrant workers 

  Continue to partner with environmental health agencies for environmental health and 

human rights.  
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EDUCATION ACCESS 

 

Ensure that students studying at the Children’s Development Centre are able to exit school with 

recognised qualifications and are well prepared for the workforce or further education options. 

 Consolidate and improve school facilities in order to register with the Thai Ministry of 

Education. 

 Advocate with Thai and Burmese ministries of education 

 Partner with CBOs and education working groups on improved access and provision of 

education for all children both in Eastern Burma and Thailand. 

 Work with local partners on providing opportunities for life skills and vocational training as 

well as encouraging children to stay in school. 

 Ensure that students can access qualification through Thai Non-Formal Education (NFE) 

program. 

 Assist teachers in obtaining accreditation to teach (originally Thai teachers for NFE 

program).  
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ORGANISATIONAL DEVELOPMENT 

 

MTC evolves as an organisation, to take on the changing expectations and challenging 

environment. 

 Improve governance through creation of a Board of Directors and improved management 

systems which include policy development and implementation, monitoring and review 

with strong overall consultation with staff 

 Continue to readjust organisational structure to meet changing needs 

 Increase capacity of potential future leaders and managers 

 Develop new programs for emerging needs, while handing over some programs to 

appropriate partners 

 Continue to invest in staff training and development across all sectors 

 Develop more robust and proactive data and communication systems  

 Develop facilities, management and policies for Pa Hite clinic in preparation for potential 

new organizational structure and opportunities  

 

Dr Cynthia discussing MTC health provision with the new Director of Mae Sot Hospital 


